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Sometimes you just need the right scanll
person — fast. Whether it's to steady ‘
the ship, lead a big change, or step in
during a gap, we've got you covered.
At West Midlands Employers (WME), we're proud to
launch our refreshed Interim Management service —
a collaborative, not-for-profit partnership with Solace

in Business and Opus People Solutions. Designed
around trust, public sector expertise, and simplicity,

Let us do the
this joined-up offer gives councils across the region
easy access to trusted, expert interim talent. h ard WO rk

» Strugeling o find th rgh | e urdersan your e anc
interim talent quickly? ‘

| fit, fast. A conversation with us
> Tired of searching far and | could be exactly what you need.

wide with little success? \
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Our Process

Through one door, you can now access:

Solace in
Business
Interim
Management

Together, we offer more than placements-
we offer partnership with purpose
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Why We Are Different

This is interim support done differently!

% Public sector experts who understand
the unique pressures and culture of local
government

Not-for-profit providers who reinvest
surpluses back into the sector — your sector

Extensive networks that span all Local
Government leadership roles; customer-
facing or corporate, including digital, legal,
finance, HR and transformation professionals

Access to experienced interim professionals
in all statutory roles, including Head of Paid
Service, s151 and Monitoring Officers.

NN AN

Collaborative working with professional
bodies and sector partners to align talent with
your strategic goals

T

We're already working closely with councils both
nationally and across the region, whilst also working

with professional networks such as LGA, ADASS,
ADCS,PPMA, LLG, CIPFA and Socitm. This gives us
insight into current workforce needs — and a direct line
to highly skilled professionals ready to step in and deliver
results.

Above all, this offer is rooted in the power of collective
working — drawing on decades of experience, shared
values, and a deep commitment to the future of public
services in the West Midlands.

Whether you need interim leadership to stabilise,
transform, or lead through change — our partnership
is here to deliver trusted, values-led solutions you
can rely on.

-Better Way to Get the Job Done

Tired of long searches, no results, and having to chase people down? We’'re here to

change that.

% We'll take the brief and do the hard work — fast.

% We don’t just match skills — we match values, fit and leadership style.

Whether you need someone now, or you're planning ahead, our job is to make your job easier.

At WME, we'll start with a consultation to understand your brief, then collaborate with our partners at Solace and Opus
People Solutions, along with our internal experts, to shape the right approach. Together, we'll deliver candidates who

don't just meet your needs — they exceed them.
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Let's Talk

Looking for interim support that’s trusted,
values-led and built around your needs?

Let’'s have a chat.

Manny Sandhu,

Director - WME
0777 137 2864
m.sandhu@wmemployers.org.uk
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